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NSA review
completed
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NRO
review(s) review(s)
completed completed.
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State Dept.
review
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TOP SECRET

NATIONAL FOREIGN INTELLIGENCE BOARD
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Copy No.

24 August 1976

MEMORANDUM FOR: Deputy to the DCI for the Intelligence
Community
DCI Committee Chairmen

FROM: Walter Elder
Executive Secretary, NFIB

SUBJECT: Status of Ongoing/Pending DCI
Committee Actions (July 1976)

The ongoing/pending DCI Committee actions are enclosed
for your information. Also included are the "Major Milestones"

submitted by each Committee (Attachment 1).

Walter Elder

Enclosures
As Stated

NRO NRO review
review(s) completed NSA REVIEW
completed. COMPLETED.

State Dept. review
completed
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(ONFIDENTIAL

DIRECTOR OF CENTRAL INTELLIGENCE
Committee on Exchanges

EC-161-76
4 August 1976

MEMORANDUM FOR: Executive Secretary
National Foreign Intelligence Board

FROM

thnairman, Committee on Exchanges

SUBJECT ¢ Monthly Report — July 1976
Ongoing/Pending COMEX Actions

1. Administrative/Organizational
Ongoing:

a. Gain/Loss Evaluation - Individual Exchanges. (See June 1976
COMEX Monthly Report) The production of COMEX "intelligence" gain/loss
evaluations, for the US-USSR exchanges due for renegotiation prior to
May 1977, continue to move forward (i.e., S&T, Environment, Health
[including Artificial Heart] and Space).

Electrometallurgy~~Draft paper being circulated to working group for
couments, corrections and/or approval.

Computer Applications--~Draft paper being circulated to working group
for comments, corrections and/or approval,

Chemical Catalysis--Working group reviewing material and project a
preliminary draft report during first two weeks in August to be
circulated to working group members for comments, corrections and/or
approval.

Science Policy--Working group held its first meeting on 28 July
1976, All of the working group have received a complete packet

l——h—K|COMEX file material. Chairman to review working group
approach with COMEX shortly.

(ONFIDENTIAL
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CONFIDENTIAL

EC-161-76
4 August 1976

Microblology—=Chairman has reviewed intelligence materials and
broken it out into review topics for assignment to members of his
working group.

Water Resources--The leader of the CIA working team on this subject

has reviewed the material | \ |
| Work 1s expected to

begin sometime after 1 August 1976 with a target date for completion of
31 August 1976.

Space--Working group chairman, Chairman of WSSIC Space Systems
Subcommittee, has been given WSSIC approval to produce an intelligence
gain/loss evaluation for COMEX. Working group has received intelligence
materials from the COMEX Secretariat.

Environment--Nominations for a working group on Environment have
been received from CIA, AFSTC, and Navy. Organization of a working
group will be accomplished early in August 1976, Intelligence materials
are being researched for this working group.

Health--The Army and Air Force have indicated that they have a

limited capability to produce an "intelligence" gain/loss evaluation and
will forward nominations shortly.

Pending:

Preparation for Implementing DoD Directive. Intelligence
reorganization of DoD continues to delay implementation of this directive,
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TOP SECRET

6 August 1976

MEMORANDUM FOR: Executive Secretary, NFIB

SUBJECT i Status of Ongoing/Pending Committee Actions -

Forwarded herewith is the COMIREX monthly report for July 1976

on the Committee's ongoing/pending actions.

Executive Secretary
Committee on Imagery Requirements and Exploitation

Attachment

TOP SECRET
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DIRECTOR OF CENTRAL INTELLIGENCE
Critical Collection Problems Committee

CCPC-CIA-M-51/76
18 August 1976

MEMORANDUM FOR: Executive Secretary, NFIB

FROM: Eloise R. Page
Acting Chairman

' SUBJECT: Ongoing/Pending CCPC Actions

" I. Ongoing Activities

A. Study on Intelligence Activities Against Narcotics

and Dangerous Drugs

What we fervently hope to be the final draft of .
the CCPC Executive Summary and Conclusions and Recommendations
portion of the narcotics.study has been circulated for con=~
currence.

B. Study on Terrorist Activities

1. The CCPC has begun a study on Intelligence
Activities Against International Terrorism. This study will
focus on foreign terrorists groups which present major threats
to U.S. officials and installations rather than encompassing
all domestic-type terrorism or revolutionary and liberation
movements.

! 2. A basic part of the study will be a current
appraisal of the U.S. knowledge of international terrorism,
a listing of major information gaps and a description of
intelligence collection capabilities. Major problems hindering
the U.S. intelligence effort will be examined and recommenda-
tions made as to measures which could or should be taken to
improve our overall intelligence on international terrorism.

SECRET
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SECRET

DIRECTOR OF CENTRAL INTELLIGENCE
Economic Intelligence Committee

30 July 1976

MEMORANDUM FOR Executive Secretary, NFIB

SUBJECT Status of Ongoing/Pending Committee
Actions

REFERENCES USIB-AM-3/74, 19 February 1974

USIB-AM-13/74, 26 September 1974
USIB-AM-3/75, 15 September 1975

In accordance with the referenced memoranda, I am

forwarding the EIC report of ongoing/pending actions

for July 1976.

EXecutive secretary

Attachment: as stated

SECRET

’
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SECRET

ECONOMIC INTELLIGENCE COMMITTEE
Ongoing/Pending Actions
July 1976

New Activities

The Chairman, agreed
to the declassification of the current and past directives
for the Economic Intelligence Committee, DCID 3/1, Pro=-

duction and Coordination of Foreign Economic Intelligence.

The Requirements and Coordination Subcommittee com-
menced assessments of economic reporting by FBIS on Latin
America. (Memo sent to members and associate members on
1 July.)

Highlights of Selected Actiwvities of Ongoing Nature

Economic Alert Lists (EALs). Current, coordinated
economic reporting guidance 1is provided to the Foreign
Service in eight triannual geographic volumes. EALS on
the Middle East and on Latin America were published in
July; EAL on the USSR is being prepared.

Major Milestones

; None .
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SECRET

DIRECTOR OF CENTRAL INTELLIGENCE
Human Resources Committee

Office of the Chairman

HRC-C-76-024
30 July 1976

MEMORANDUM FOR: Executive Secretary
National Foreign Intelligence Board

SUBJECT : Status of On-Going/Pending
HRC Actions

The attached report briefly describes activities which

have taken place during the past month under various HRC

Program Tasks.

EXecutive Secretary

Attachment:
Status Report

SECRET
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HRC

Highlights

1. The HRC Subcommittees were.very active during July,
The Guidance and Requirements (G&R) , Research and Development
(R&D), and Orientation and Training (OTAG) committees each
met twice. The Plans and Programming Subcommittee (P§P) met
three times as it continued to develop portions of the National
Human Resources Foreign I'nformation Plan (NHRP). While the
Assessments Subcommittee did not meet, work on Project FOCUS

continued, as described below. Minutes from all these meetings

are on file.

25X1

25X1
2. Each month brings a number of requests to the Chairman

HRC that are responded to by Staff using contacts with HRC menbe

and others in various aﬂﬁnﬂl&&gﬁ

SECRET
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SECRET

C. Ongoing Activities

5. Training Survey. The Staff has completed a draft
compilation of training courses currently offered by Departments
and Agencies which are intended to prepare information gdtherers
for overseas assignments, After review by OTAG, the reference
document will be made available for use by training officers
and potential students, "The result may be a more effective
use of resources by enabling, where appropriate, students to
take advantage of courses sponsored in agencies other than their .
own, thereby possibly reducing duplications in training."”

4. Briefing and Debriefing. OTAG is continuing its
consideration of an Interagency Orientation, Briefing, and
Debriefing Program paper prepared in the Staff.

5. Relationships with ‘non~NFI’BA_gen’c‘i’es. The G§R Sub-
committee 1s continuing discussions aimed &t establishing contact
and encouraging dialog between the Intelligence Community and the
non-NFIB agencies, One concern is to ensure that the Intelligenee
Community profits from regular reporting of foreign developments
and the general informational flow of these agencies. Another
area of exploration deals with the potential to obtain information
from non-NFIB agencies that might be somewhat outside their normal
areas of interest, but which their field reporters might be
willing to provide if they better understood the interests and
concerns of the Intelligence Community.,

SECRET
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SECRET

6. RED Review, A frame of reference paper has been
developed™ by |of the R§D Subcommittee dealing )
with human resources "skills augmentation" (equipment support,:
etc,), This paper will be merged with an earlier paper on
"skills enhancement' (maximizing human potential). The final
paper, expected to be completed in 2-3 weeks, “should provide
a means to examine human collection R&D from either a substantive
or resource allocation viewpoint." 25X1

]

25X1

\
25X1

8. Protection of Human Subjects. \ ‘ 25;1

—
H ‘ 25X1

| This approach, which has
been reported to the R§D Subcommittee, is intended to ensure
that human research undertaken by intelligence community
components is in compliance with E.O. 11905 and the National
Commission. ''Principles must be enunciated within the Community
whereby each organization can work out procedures that will
allow the dual responsibilities to the subject and to security
to be met." (See HRC-R§D-M-009.)

SECRET
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3 August 1976

3
MEMORANDUM FOR: Executive Secretary, NFIB

SUBJECT : Status of Ongoing/Pending
Committee Actions

NEW ACTIVITIES

2. State/INR Proposal to CFI for a Central Information and
Retrieval System.

State/INR in its FY 1978-1982 Program Plans, briefed to the CFI
on July 15, 1976, included a proposal that consideration be given to a
central information dissermination and retrieval system operated as a
service of common concern. In a letter to the D/DCI/IC, the Director,
INR referred to the deficiencies of current methods of sorting, delivering,
filing:and finding materials and suggested that these common problems
should be addressed by a service of common concern, by a community
approach rather than multiple partial solutions. He further noted that
ideally this community computer system would enable analysts to have
terminals that would provide a wide range of services, such as file
creation, loxt composition and processing, data manipulation, and
graphic displays. At a minimum it should receive the electrical 25X1
message output each agency is prepared to share, automatically indexing
this material in ways already being used by he new NMIC
system, and make it available through terminals located at users desks.
The Direcior, INR suggested that the IHC was the proper forum to

’

;
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sponsor thc necessary studies of this problem. The D/DCI/IC has
instructed IHC to look into this and provide him with an appraisal of
the propusal and, if appropriate, its recommendations regarding feasi-
bility and design studies,

ON-GOING ACTIVITIES

2, Installation of Termainals in ERDA
| —

As previously reported, the Energy Research and Development

Administration (ERDA) requested ASD(I) permission to install a

terminal at‘ a contractor facility,

for a six months' trial, If this proves successful, ERDA wishes to 251
install terminals in three other ERDA contractor| \
\—r_'Ne and the DCI Security Committee had suggested to repre-
sentatives of ERDA and OASD(I) that this request be submitted to the

DCI Security Committee fo r community coordination,as ERDA's letter
requesting the terminals refers to the exemption from contractor status
gran{:ecl\ \in the DCI Policy Paper on Information Release

to Céntractors (attachment to DCID 1/70 This exemption was a limited
exemplion to permit the flow of ''need to know'' documents and was not

meant tn permit unrestricted access to intelligence information.

Howeuve1 . OASD(I) elected to contact the agencies participating] |
direclly i v their views on this matter and the security aspect has

apparuntly not been resolved. . 25X1

3. Project

A tasking memorandum has been prepared and forwarded to each
of the agcncy representatives or points of contact for Project ‘
This docwuncnt provides the milestones for the Project, information lor

future planning, and an overview of thezprogram. Among 25X1

25X1
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other thinus, the overview discusses the organizational structure, the’ 25X1'
technical concept, assignment of responsibilities, hardware and the
time schedule underlying the milestones. |

Preparation of a program and plans for the training course for
operators are proceeding on schedule. A demonstration
of the system was given to representatives of CIA/Office of Training
who have agreed to assist in structuring the training courses which
will take place from late August through October 1976,

4., IIC Data Standards Panel Meetihg .

At the July meeting it was reported that contrary to agreement
the NBS had published a brochure containing both the ANSI and ISO
codes designating countries. In view of this the Chairman suggested
that a previous proposal to send a letter to the Director, Institute for
Computer Sciences and Technology, National Bureau of Standards (NBS),
be reconsidered. The purpose of the letter would be t» encourage ,
coordination of proposed standards by the NBS with other Federal
agencies prior to promulgation. It would include a proposal that NBS
sponsor a meeting of representatives of the various agencies regarding
the FIPS Program. As agreed by the Panel, the Panel Chairman will
draft a letter to NBS for the signature of the Chairman, IHC. It was also
agreed that the Panel would continue to work on a draft of "Data
Standards for the U.S. Intelligence Community' and the approach will
be modular. The Panel also requested DIA representatives to develop
a revised draft of DCID 1/15 for consideration.

5. World-Wide Military Command and Control System ('WWMCCS)/
/ Intelligence Interface.

A briefing was presented to the DCI by Mr. W. Henderson, OASD(I)
on this subject. It reviewed the status of the existing WWMCCS/
Intellivence Interface and stressed the need for faster, more efficient
conncclivity of appropriate operations/intelligence officers in crisis
manayennent situations. Mr. Henderson said that ASD(I) is proposing

~the establishment of a community-wide working group to perform an
in-depth analysis of the WWMCCS/Intelligence Architecture. This
group would initially convene in October and, after approximately a
one-year period, would report its findings to the WWMCCS Council for
review and approval,
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At a later meeting at the Pentagon it was developed that the
working group would involve about 25 professionals. Both OASD(I)
and DIA are prepared to be the parent agency under which the study
will be performed, and this is being referred to ASD(I) for clarifica-
tion.

The Chairman, IHC is the focal point for the DCI in matters con-
cerning WWMCCS and will continue to be concerned with this current
proposal. At present the IHD staff is also reviewing the impact of
one of the preliminary recommendations of the IBM WWMCCS archi-

tecture studies: the i i

Ex. Sec'y, THC
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III.

CONTIDENTIAL

DIRECTOR OF CENTRAL INTELLIGENCE
Sclentific and Technical Intelligence Committee

2 August 1976

Status of Ongoing/Pending
Committee Actions
July 1976

New activities undertaken during the reporting period:

. Informal discussion with Mr. Andrew Marshall, OSD,
Director of Net Assessment, on current S§&T intelligence/
defense problem areas.

Activities completed:

. a. Final page proofs approved for Collection
Support Brief for Directed Energy. Brief to be dis-
seminated early August. (LOI task, para 4a) ;

b. PBW report reviewed and approved by STIC on
21 July, advance copy delivered to NIO/SP on 30 July
and to STIC members in early August. Printed version
to be disseminated in August. (LOI task, para 4a)

Selected ongoing activities:

a. The KIQ-9 paper was approved by STIC on 21 July
"with exception of section on computers, advance draft
given NIO/SP on 30 July. Final section being coordinated
and will be sent to STIC members prior to publication in
, August.

b. Comments received from SIGINT i {
WSSIC re Tab C report for S-year SIGIN
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CONFIDENTIAL

d. ~ Comp letion éf\ | report
delayed by higher priority items: Expected completion
date: August, X '

e. Discussions continue in re STIC restructuring
of working groups. : '

Major Milestones:

None
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DIRECTOR OF CENTRAL INTELLIGENCE
Security Committee

SECOM-D-171
2 August 1976

MEMORANDUM FOR: Executive Secretary, NFIB

FROM

Chairman

’

SUBJECT : Status of Ongoing/Pending Actions - July 1976

Ongoing Activities

(a) The Chairman provided a biweekly report to the D/DCI/IC
of actions being taken for implementing the secrecy procedures
required by Executive Order 11905, The proposed DCID 1/19 was
redrafted and forwarded to the OGC/CIA for recommendations as to
its legality.

(b) The proposed DCID on duty and travel restrictions for
persons with access to Sensitive Compartmented Information is
being considered by OGC/CIA. They have been requested to
coordinate a community legal opinion on travel restrictions imposed

. S N 25X1
on persons having access to this information.
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New Activities

The Security Committee learned that the Domestic Council |
Task Force updating Executive Order 10450 had completed their
assignment and forwarded a proposed draft to the Domestic Council
Chairman recommending early formal coordination through OMB,
Actions were immediately initiated to ensure intelligence community
input prior to this happening., It is now to be referred to the DCI
for Security Committee consideration,

Major Milestones ' ,
1. DCID 1/19 -~ Estimated date of completion: August 1976,

2, E.O. 10450 -~ Estimated date of completion: end of
August 1976,
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SECRET

DIRECTOR OF CENTRAL INTELLIGENCE
Weapon and Space Systems Intelligence Committee

30 July 1976

MEMORANDUM FOR: Executive Secretary, Natiomnal
Foreign Intelligence Board

SURJECT Status of Ongoing/Pending Committee
Actions

REFERENCE Executive Secretary, USIB memorandum,

subject as above, 25 October 1973
(USIB-AM-73/4)

The attachment, covering the month of July is

provided as requested by the reference.

~ R. E. HINEMAN
Chairman

Attachment:
As stated

SECRET
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TOP SECRET © July 1976

COMIREX

1. MAJOR MILESTONES

B. Consolidated Standing Requirements--'l‘arget Surveillance
Problem Sets. Concept documentation is under COMIREX Staff review for
forwarding to the DCI/NFIB in September.

C. User-Community Priority
focus is being maintained on acnieving rull operational status prior to 10C.

D. COMIREX Automated Management System (CAMS). An
intensive effort is underway to insure effective CAMS operation throughout
the Community prior to IOC.

E. Post-IOC Evaluation Studies. The detailed COPE study plans
will be under Community/COMIREX review during August.

F. CFl Support. Preparation of issues papers for the November
1976 CFI session on the FY 1978 NRP will be carried out in September/October.

G. Requirements Assessment and Analysis Techniques. Phase
I of the COMIREX} Project STRAPS (COMIREX Standing Requirements

Analysis and Planning System) is due for completion in October.

A-1
TOP SECRET

o
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SECRET

Human Resources Committee

D, Major Milestones

31 August

30 September

30 September

31 December

Complete Initial Phase of Review
of Training in the Intelligence
Community with a View Toward
Possible Consolidation of Aspects
of Instruction and Facilities

Draft National Human Resources
Foreign Tnformation Plan

Provide Progress Report to
RED Council re HUMINT R&D
Concerns ) 251
Complete Seven Additional FOCUS
Exercises

Year: -

A-2
SECRET
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Security Committee

Major Milestones

1. DCID 1/19 -- Estimated date of completion: August 1976

2. E.O0. 10450 -- Estimated date of completion: end of
August 1976,

Lo = 2 N
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